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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: May 24, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Airport Administration, Airport Department 
 
SUBJECT:  Amend Airline Terminal Public Arts Program Agreements 
 
 
RECOMMENDATION:  That Council: 
 
A.  Approve and authorize the Airport Director to execute, subject to approval as to 

form by the City Attorney, an amendment to Agreement No. 23,496 between 
the City and Vidya Gauci for design and installation of decorative stenciling 
associated with the Airline Terminal Project to increase the contract amount by 
$2,994 for a total not-to-exceed amount of $14,994; and 

B.  Approve and authorize the Airport Director to execute, subject to approval as to 
form by the City Attorney, an amendment to Agreement No. 23,168 between the 
City and the Santa Barbara County Arts Commission for the long term loan of the 
“Fiesta” Mural by artist Channing Peake to increase the reimbursement amount 
by $2,000 for a total not-to-exceed amount of $10,000. 

 
DISCUSSION: 
 
Background 
 
The Airport Department, in collaboration with the City Arts Advisory Committee and the 
Visual Arts in Public Places Committee, developed a Public Arts Program for the new 
Airline Terminal. The Program is comprised of three elements: long term loan of existing 
art; commissioned art; and a rotating exhibit of regional art.    
 
Program Funding 
 
The Airline Terminal Project budget includes $100,000 for the Public Arts Program. The 
initial program budget will fund restoration of existing art, and design and installation of 
three commissioned art projects. The Airport was a fortunate recipient of a $40,000 
grant by Santa Barbara Beautiful that will augment the Arts Program funding in the 
Terminal Project budget.  
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The objective for the ongoing funding of the Airline Terminal Public Arts Program is to 
leverage the initial seed money with grants and funding from organizations or 
individuals who may wish to commission an artwork for the Terminal and develop a 
fundraising program. 
 
Commissioned Art Projects 
 
In December 2009, the Program’s commissioned art element was initiated with the 
distribution of a Request for Proposals (RFP) for artists to submit proposals for the 
design and installation of three art projects.  
 
Local artist Vidya Gauci was selected for the Decorative Wood Beam Stenciling project.  
Council authorized approval of an agreement with Ms. Gauci on July 27, 2010 in the 
amount of $12,000. The project scope of work entailed the design and stenciling of 
fourteen wood ceiling beams in the entry pavilion and on the second floor of the new 
terminal building. 
 
In her proposal for the wood beam stenciling, Ms. Gauci based the cost on the beam 
measurements listed in the Request For Qualifications (RFQ). The measurements of 
the installed steel beams and wood facade were larger than listed in the RFQ. As a 
result, additional costs will be incurred that were not contemplated in the artist’s 
proposal.  Based on the labor costs to hand-stencil an additional 210 square feet of 
beams, staff proposes to increase the total project compensation amount by $2,994 for 
a total project cost of $14,994. 
 
Long Term Loan Art Work 
 
Another component of the Airline Terminal Public Art Program is the long term loan of 
significant existing art work. Council approved an agreement with the Santa Barbara 
County Arts Commission for the long-term loan of the “Fiesta” mural by renowned artist 
Channing Peake.   
 
As the Arts Commission has the expertise to oversee the restoration and installation of 
the mural, the Agreement provides for the Airport Department to reimburse the Arts 
Commission for the costs to restore and install the mural in the new airline terminal.  
The Agreement includes a not-to-exceed cost of $8,000 for the mural restoration. The 
Agreement further provides that the Arts Commission is to submit a cost proposal for 
the installation of the mural and contemplates amending the Agreement to reflect the 
installation costs once those costs are known.  
 
The Arts Commission has submitted a not-to-exceed cost for the mural installation in 
the amount of $2,000 and the total not-to-exceed cost of $10,000. Staff proposes to 
amend the Agreement to incorporate this cost.   
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BUDGETARY/FINANCIAL INFORMATION: 
 
Funding for the two agreements is included in the Airline Terminal Improvement Project 
budget. 
 
SUBMITTED BY: Karen Ramsdell, Airport Director 
 
APPROVED BY:  City Administrator's Office 
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